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Oxfordshire farmer named Milkminder manager of the year

Leigh Woolmer of Stuchbury Manor Farm, Banbury has been named Milkminder Manager of the Year award
2018.Mr Woolmer manages a 160-cow Holstein Friesian herd, on behalf of the 2,000-acre Marston St Lawrence
Estates.He overcame tough competition to scoop the national title, according to the agri-food consultancy behind
the award, Promar.James Dunn, Promar Managing Director and judge said: "Leigh's attention to detail has been a
big driver in the success and technical performance of the herd, which averages 8,966 litres, with 4% butterfat and
3.2% protein."He uses his 19 years' experience to achieve great results," Mr Dunn added.Good milk quality

Mr Woolmer has achieved consistently good milk quality recordings as a result of a rigid five-point parlour routine
implemented on the farm."Each cow is pre-sprayed, wiped, and stripped before milking, and sprayed again before
leaving the parlour," he said"This has led to an average somatic cell count from the last 12 months of 86,000/ml,
along with a bactoscan of 9,000/ml."Mr Dunn added that the health and welfare of the herd is the key priority for the
farm."The estate invested in a cubicle system around 18 months ago, replacing the previous open pen system in
order to further improve udder health, and the results have been significant."The cubicles are cleaned twice a day,
and scraped as often as possible, which has seen mastitis cases reduced considerably," he said.'Meticulous
standards'

Around four years ago, the farm was also faced with a significant Neospora outbreak, with nearly half the herd
aborting in a year.Mr Dunn said: "This was a huge blow for both Leigh and the estate, but he has been determined
to tackle the issue with a strict breeding policy."Milk testing is carried out before drying off, and any cows that have
tested positive are put to beef sires, along with any that may have a history in the dam, to prevent any camyover to
the next generation of the herd."Leigh's technical performance, meticulous standards and eye for detail are a rare
commodity, and it's great to be able to reward a manager who is focused on making the most of his milk to drive the
business forward," he said.
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Increase in average dairy feed bills

By Mike Bridgen ngfl Davies, Promar’s na-
{ 8 dat co.uk Lional consultancy manager,
mingeoRoos sad: “Astde from practical

challenges, these numbers
serve as a prompt to start

tions of feeding livestock right
through to this time next year
and boyond,

“This is o real chnllenge for
many,” he said. “For this rea-

tered feom June 2017

The survey showed that in
June 2017 the cows yiclded
259 litres of milk per day;

catch crops sown in the au-
tumn or spring, or other exter-
oal sources of forage.”

Mr Davies encouraged farm-
ors to map out the relative

THE average dairy farmer

saw their purchased feed bill
for June rise more than nine
per cent compared to the same
month last year,

The Nuational Milkminder
survey found it had risen to
£9.777 per herd - based on
the avernge herd of 210 cows
which was 9.1 per cent higher
than Junoe 2017

planmog ahead to help un-
derstand the fnancial impli-
cations of ensunng that there
will be adoquate supplies of
both home-grown and pur-
chased feed for the months
nhead.”

He said producers should
aim to get pn understanding
of the potential cost implica-

son, using a costing sorvice
like Milkminder can be ben-
eficial tin helping to give an
accurate indication of likely
purchased feed costs, against
which farmers can compare
the likely costs of other feed
BOUTCes,

“For exomple, additional
feed this year could come from

costs of any additional feed
sources now rather than wait-
ing until next year and finding
o better decision could have
been made

The survey sample for June
showed production levels of
milk litres and solids survived
the challenge of the late win-
ter, and remain largely unal-

concentrate use was 0,28 kgl
concontrate price was L2105
per tonne; and total other pur-
chased feed cost £264.

In June 2018 the cows pro-
duced 26.1 litres of milk per
day; concentrato use was 0.28
kgl, concentrate price was
£233 per tonne; and total oth-
er purchased foed cost £295
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Plan ahead
to meet new
ammoniarules

' « New rules expected assoon as 2020
'+ Major on-farm investment required

« Dairy and beef farmers both affected

westock farmers are be-

I ing encouraged to consider

how their businesses could

be affected by new legislation to

curtail ammonia emissions from
agriculture.

Beel and dairy farmers are

among those most likely to be af-
fected by proposed regulations,
believes Tom Gill, head of envi-
ronment at Promar Internation-
al, A proactive approach is key to
meeting any change successful-
Iy, he says,

The government’s recent an-
nouncement that it intends to




introduce stricter controls on
livestock housing, fertiliser and
slurry and manure management
may have left some farmers feel-
ing uncertain about the future
sustainability of their business-
es, says Mr Gill,

Potential benefits

But he adds: “Given that the pro-
posed regulations are mostly fo-
cused on the enforcement of best
practice — which many farmers
are already implementing to im-
prove efficiency on-farm — they
are therefore in a good position
to reap the potential benefits on
offer”

Agriculture accounts for some
80% of the UK's ammonia emis-
sions. And with manure and
slurry applications accounting
for 25% of agricultural ammo-
nia emissions, all slurry and di-
gestate will need (o be applied
using low-emission spreading
equipment by 2027,

“The good news is that
many farmers are ahead
of the game and are al-
ready spreading slurry
in such a way to maxim-
ise the additional ben-
efits such as increased
nitrogen value,”explains
Mr Gill.

Using a trailing hose
to apply slurry, for
example, can in-
crease the ni-
trogen value
by approxi-
mately three
units  per
1.000 gal-
lons, This

can help save money on feed and
bedding as it allows for a quicker
return to grazing.

Beyond best practice, the pro-
posed regulations are likely to
mean a significant investment
in on-farm infrastructure. That
18 because the target date for slur-
ry and digestate stores to be coy-
ered 15 2027 and few farms cur-
rently cover stores.

Farmers are going to have to
make financial investments in or-
der to comply, says Mr Gill, “I'd
recommend that they take time to
understand the new legislation,
particularly when developing
both short and long-term busi-
ness plans because this will help
ensure farms are one step ahead.”

The industry should take re-
sponsibility to help drive change,
he adds.

“The new legislation will be
daunting for many producers;
however, | think it’s a challenge

that as an industry we should
embrace. [ believe that care-
ful planning is key to
maximising the avail-
able opportunities and
minimising the poten-
tial impacts on business
sustainability,”

Tom Gill: Industry
should be a driver
for change



British Dairying
October 2018

James Dunn & Caroline Tillner

MILKMINDER AWARD 2018

Committed herd
manager drives
dairy business

Newly crowned Milkminder Manager of the
Year, Leigh Woolmer, describes the struggles
he overcame before rising to the top with

the herd he runs in Oxfordshire.

A strong emphasis on sk from manoe Lelgh has achieved on the
forage together with low cell  farm, which is part of the 200
counts a0 two of many factoes  acee (50%ha) Marnston St Lawrence
whichvhelped segglecut herd i Estate near Banbury, comes in
ager, Leigh Woolmer, as Promuar’s spite of significant sct-becks expe-
prestigious Milkminder Macager - rienced by the herd er the past
of the Year, 2018, St years.

Receiving the award last

| moeth, Letgh exphiinad he Whes

20 ru the hend as his oy’
Fore the pest 19 years, Leigh bas
demoretrated this o good effact in
thie 160 Bwadt hend bo manages fot
Loed and Lady Richard Vellesley
on Stuchbury Manor Parm In O
foedshire. During this time he has

| drivers Sown somatc ol counts

to 85000/ ml, malodaioed yiclds
of highrquality mik appeouching
9,000 litzes, and attained & parscs-
lacly imperssive 4,500 litres of milk
from forage, Al Egunes being the
letest 12 month rolling averages
froemn Promsar Faem Business Ac-
ounts,

“We didn’t readise the figures
wete fat good unfil we were
t0kl” e says, also taking cev 1o
crodit asshstant herdsanan, Daniel
Gratfiths, for &is mole i she farm’s

0
However, Leigh's high stand-

| ards were tecognised by his

Promar consultant, Careline
Tillney—valood 25 & cepatlar visie
tor with a ‘feesh pair of eyes’ who
can fell him hew the business &
dotng--who put him foeward dor
the award.

fames Drann, Proemar's manag.
ing divectoe. who visited the fem
for the judging, foand imself in
full agreeavent, “Leigh's attention
ho diedail s beom & big driver in
the sucoess and technical perfor-
mance of the heed, which aver
apes S966 litees, with 4% butterfa
and 125 peolern. Fe uses his 19
voars’ experience to achirve grest
roselis.

But the Impressise pector

During this time, ae cutbreak
of Neospora st performance
right back, die fo cootamination
by dog facces on footpats acroes
the (e, with nearly ha¥ the heed
abathiens in & youn

Having clawed his way back
from this positice by sysdenmadi-
cally koo Wsting animals, using
besd semmen on infected stock and
thelr daughters, and siiving 10
I wplacerment hesfer numbers
by beeeding uninfécted animals
with seved dary semen, it s all the
mone remarkable that tnday, the
cabving interval has leveliod out 2
W8S davs

Using an average of two
Mraws OF somen pur prognancy
further evidence thay health aod
feetility are Back oo teack, and
saggests TIY Al ix carried out
with the seme leved of come and
sktlf sewn (n 2l arcas of the hend's
EAnageement.

Nutrition strategy

Nutritio: is also plags o impor-
tant ‘gart (= the heed's impressive
figuees, inchading pood grassiand
managesent which has lifted for
age quality, raised fooagr infakes
and dopsted milk from forage
This was also praised by the
radges.

“We calve all year and the
high-yielding group will stay
indeors until thev'n kacalf, al
around 150 days in ssilk, when
they'll go out to paddocks,” sys
Leigh, renmarking that oecv they
A out, they ané rot buffer fed
“They'li just get 2 hittle cabe of np



Leigh Woolmer with the dairy herd,

to three to four kg per day in the parlour.”

Paddocks are kept ‘short and sweet' to
maintain grass quality, he explains. “If there's
enough grass, about four to six inches up my
welly, then the cows go m and after a couple of
days they come out. They don'teat it down too
low because they get bored, so they come out
regardless.”

Applying a similar intuition to winter nutri-
tion, the total mixed ration comprises a 50:50
mix of grass and maize silage, 4.5kg/head of a
30% protein blend, 3.0kg /head of caustic treated
wheat, 0.5kg/head of mplasses and 0.75kg/
head of chopped straw.

“The straw lightens the load,” he says, “I
think of the cow’s rumen as a washing machine
where the straw adds volume and helps the feed
go round, plus it helps with the scratch factor”

Milk hygiene control

Keeping on top of cell counts has involved pre-
cision in the parlour and adherence to a rigid
five-point routine of pre-spraying, dry wiping
and stripping before milking, and post-spraying
before leaving the parlour.

Regular servicing and maintenance and
careful selection of liners and clusters have also
played a part in reducing cell counts.

""We chose our particular liners and clusters
because they were lightweight and durable. We
didn’t think they would be harsh or damage the
teat ends by pulling down on them,” he says.
“We've had them for five yvears and cell counts
have slowly gone down over that time.”

Alongside the 86,000 cells/mi, the careful
parlour routine is also reflected in a Bactoscan
of 9,000 cells/ml and very little mastitis.

“The mastitis rate bumps along at one or
two cases per month,” savs Leigh, “However,
we didn't have any at all this April or May
which is really positive.”

A recent investment in cubicles to replace
a system of strawed yards has also contributed
to udder health and added to the cell count

improvements. Fitted with mats and bedded
with chopped straw over lime, they are cleaned
and bedded twice a day,

The success with lowering cell counts has
been followed by attempts to use selective dry
cow therapy in accordance with industry objec-
tives to reduce antibiotic use.

“We're tinkering at the edges of non-anti-
biotic drying off,” says Leigh, "We use a good
teat sealant on evervthing but are trying to go
without antibiotics on cows whose cell counts
are below 50,000/ ml."

Breeding goals

Broeding has also been undertaken with cell
counts in mind. Bulls, whether genomic or
daughtes-proven, have always been selected
with low Predicted Transmitting Abilities for
somatic cell counts.

However, an even more important selection
trait is feet and legs, explains Leigh. “Our cows

don’t have to walk far but they have to walk to
the trough or out to grass,” he savs, “If they
can’t do that then the milk will not come.”

Selling mitk on a Muller contract with a base
of 4% fat, he says he also pays attention to milk
quality when it comes to sire selection. “I don’t
took for the high milk volume bulls any more as
they don’t have the quality.”

The success of both the breeding and man-
agement strategies is seen in the heed's financal
performance which includes a margin over feed
and forage of 16.44p/litre and a total milk value
per cow of £2,555 per annum.

“| know we can get more and improve on
these figures, including health, fertility and cell
counts,” he says. “Good management is im-
portant—you want the best for your cows and
vourself and the people on the farm.”

James Dunn concurs and says: “The health
and welfare of both cows and calves was a clear
feature of this farm, and these were also impor-
tant considerations when judging this award.”
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Dutchin joint
approachto
delivering
public goods

» Co-operatives take
on land management

By Olivia Midgley

A COLLECTIVE approach to deliv-
ering public goods in agriculture is
likely to produce the best results for
both farmers and the environment.

In a model similar to one taken
up by farmers in the Netherlands

several years ago, the UK Govern-
ment is assessing how groups of
farmers can deliver public goods as
part of pilot schemes in North
Yorkshire, Norfolk and Suffolk. -

If successful, these collaborative
approaches could be rolled out
across the UK as part of a new
agricultural policy,

Alex Datema, a farmer and
chairman of Farmers and Nature,
an organisation made up of 40

co-operatives in the Netherlands,
said it was an approach which had
seen good results for both produ-
cers and the environment.

Working
“We have 9,000 farmers actively
working to protect farmland birds,
water quality and landscapes,” said
Mr Datema, who was invited by the
Embassy of the Netherlands and
Promar International to address dele-
gates from across UK agriculture and
environmental groups in London.

“We used to have a system where
each farmer would have a contract
with the Government, but if you
want to do something like protect
farmland birds, you cannotdo it on
the scale of just one farm - it needs
a landscape of change. This way,
farmers feel a sense of responsibil-
ity for the collective goals.”

The audience, which also includ-
ed representatives from Defra and

Natural England, heard the
co-operatives acted as an ‘inter-
mediary’ between the Government
and the farmer, with each agree-
ment tailored to a particular area,
for example the soil type or climate.
thnabudgetrsagreedbyalo—
cal authority, the co-operative then
assesses what it can deliver for that
amount. As an example, schemes to
protect farmland birds could range
from €100/hectare to €1,500/ha
depending on the commitment the
individual farmer makes.

Livestock sustainability consult-
ant Jude Capper said payment for
public goods and, specifically, im
proved welfare and less impact on
the environment could become part
of retailers' sourcing, leading to
increased demands on producers.

Mr Datema said the end goal was
10 see farmers being rewarded by the
market place for delivering public
goods, rather than by Government.
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How Al Is

helping a

Welsh suckler herd

By Debbile James

Artificial ingemination (Al) in combination
with heat detection is fast-tracking genetic
improvement in a new beef suckler herd.

Martin and Hilary Salmon and their son,
Matthew, established a suckler berd of mixed
breeds on thelr Pembvokeshire farm last year
and are aiming to grow the herd from its cur-
rent size of 44 cows to 110,

They hadn't kept their own Hvestock on
39ha Tregidreg Farm near Mathry since exiting
dairying in 2004, renting out the land instead.

However, two years ago they decided
to return to actively farming the land and
explored different options with farm consults
ant John Crimes of Cymru Agricultural and
Rural Advice (Cara), whose advice was funded
by the Farming Connect Advisory Service.

Why they decided to use Al

Suckler beef production was a good fit with

their existing agricultural contracting business.
The initial heed size dictated buying just one

baull to run with the herd, but this would have
ikmited them to a single breed. "We didn't
have 2 breed In mind and, at that stage, we
wanted a variation of breeds before narrowing
It down when we had worked out witich best
suited our situation, ” Martin explains.

Al offered a solutton and, through the
Farming Connect Mentoring Progrumme, the
Salmons sought guidance from Philip jones,
a Carmarthenshire beef farmer who had used
Al for five years,

Al used In combination with the Genus
RMS seasonal system, gave the Lamily the
opportunity to use five different breeds. They
selected sires that were easy calving and scored
highly on progeny growth rates, Calving helf-
ers at 24 months was important o,

Al results

The Salmons have been strict in their ambi-
don to keep their calving pattern tight — cows
are served for seven weeks and no sweeper
bull & used,

"A tight calving pattern would have been

« (ghtiwithy’
his grandacn
Awronce and

Matthew Lieft)

FARM FACTS

® Mixed herd of Simmental,
‘Limousin, Hereford. British Bbomd
Beet Sharthom cows

@ Calves are born In March/April,
reared on milk, grass and Silage,
and sold the follewing January

@ 4ha of fodder rape grown for
winter grazing in conjunction with
a reseeding programma, to be
followed by peas and barley

& Four cuts of silage taken

our goal had we bought a bull, but it would
have been tempting to have keft him in for
longer if there were anlmals still on best. With
Al we set ourselves a cut-off point and stuck to
this,* says Matthew,

Last year's cycle of Al resulted (n 34 animals
served and among these there were three emp-
tes. “We were very pleased with this result, the
three that didn’t g=t in calf were older cows
50 we accepted losing these from the herd,”
says Martin,

RMS ~ which involves tail chalking and
observation by a technidan trained to identify
primary and secondary signs of heat - costs
about £40 a cow excluding sernen costs,

Last year an average of 1.7 straws were used
per pregnancy and the conception mte to first
service was 59%. However, the Salmons are
confident this will improve year on year as
they finetune their system.

It took me three years to get to a 8% con-
ception rate to first service from 1.3 straws,”
admits Mr fones.

Benchits of using Al
Al'has allowed the Salmons to access the best
bulls and improve hend genetics without the
cost of running a bull,

“A decent bull would cost several thousand
pounds and within two years we would need
to change him because his heifers would have
been coming through,* says Matthew.

But, a8 Martin Is also 2 rellef milkes, it fits
well with his datly schedule. “1 come back bere
for breakfast after the moming milking so [
get the cows In before the technician arrives
at 10am." B

KEY CONSIDERATIONS FOR USING AIIN A
SUCKLER HERD

® Adequate facilities for handling cattie are important
® Beef cattle arg generally more flighty than dairy cows,
so chalking animals to detect heat can be a struggle

@ Not all females will become pregrant. S0 sweeper
bulls might be necessary

® Make sure Af is done at the right time ~ 12 hours after
the first signs of heat is recommended

@ Call in the vat soonar rather than latar if cows don't
gycle in the first 21 days



